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Overview 

For many years, the standardized test results in English Language Arts (ELA) at Lakeside School 

have been consistently above both the State and District Factor Group (DFG) average.  This 

success is attributed to our dedicated teaching staff, receptive students, and effective writing 

program.   

Students in grade 6-8 continue to learn the writing process through a modified Writing 

Workshop framework.   The middle school approach follows a systemic framework aligned with 

the Core Curriculum State Standards (CCSS) and Model Curriculum (MC).  All of our teachers 

have received training in the Writing Workshop Model in either their undergraduate studies or 

by district-sponsored professional development. 

The modified Writing Workshop functions on the premise that writing is a recursive process.  

Students learn how to write well through practice and revision.  Constant, relevant feedback 

from teachers also nurtures a child’s writing development.   

There are five parts of Lakeside’s modified ELA Writing Workshop which include the following: 

mini-lesson, independent practice, writing conference, mid-workshop teaching point, and 

publishing.  Each day in every ELA class, students are participating in one or more parts of this 

workshop.  A typical workshop begins with a short, teacher-directed mini-lesson (5-10 minutes) 

that is focused on a writing mode, grammatical feature, or other literary skill as specified by the 

CCSS and MC.  Next, students practice the skill through writing, editing and/or revising.  During 

this time, some students are also meeting briefly with the teacher to review writing.  Relevant 



constant feedback during such conferences also allows for differentiation for all types of 

learners.  After independent practice, teachers may stop class for a mid-workshop teaching 

point.  Afterward, the teacher asks students to “publish” their work by either sharing part of it 

with the class or preparing it for a final copy.  It is worth noting that assessment is ongoing 

throughout the workshop. 

Since 2005, student work and teacher performance have been evaluated by administration 

using portfolio assessment.  Each cycle the administration and English supervisor review 

student work and provide feedback to the staff members.  Evaluation of these portfolios 

enables oversight on the process and content being covered, but it also creates an open line of 

communication between administration and the teaching staff in the event trends occur that 

need to be addressed.  Portfolio assessment has also created a collegial atmosphere; teachers 

use Curriculum Days to address trends and share best practices.    

Benefits of the Program 

 For over 15 years, Lakeside School students’ have benefited from the modified Writing 

Workshop approach to learning the writing process.   Through the process, students have 

learned the importance of continual revision and the value of assimilating feedback and 

constructive criticism.  Likewise, based on the feedback they give, teachers are able to tailor 

mini-lessons to pertinent needs that arise from individual conferences.  Additionally, with these 

conferences, students get the kind of one-to-one instruction that they normally would only be 

able to benefit from while being tutored. 



Recent data from NJASK assessments has confirmed the success of the Lakeside School ELA 

department.  Our staff has remained committed to continuous improvement.  They have a solid 

understanding of the new Common Core State Standards and have participated in multiple 

professional development trainings.  Particularly impressive has been the department’s ability 

to increase the use of academic vocabulary in writing responses while citing specific evidence 

from informational-based text.  Since 2006, all three grade levels have scored above the State 

average on the NJASK assessment.  The sixth grade has surpassed the DFG average seven out of 

the last eight years.  The seventh grade has surpassed the DFG average six out of the last eight 

years and the eighth grade has surpassed the DFG average eight out of the last eight years.  

Below are more specific achievements from the past two academic years:  

1. 2011-2012  

a. 95.6% of our 8th grade students scored in the proficient range on the language 

arts portion of the NJASK assessment.  This is above both the State and DFG 

average.  

b. 90% of 8th grade special education students scored proficient on the language 

arts portion of the NJASK assessment.   This was 40.4% higher than the DFG 

average. 

2. 2012-2013 

a. 91.3% of our 8th grade students scored in the proficient range on the language 

arts portion of the NJASK assessment.  This is above both the State and DFG 

average. 



b. 81.3% of our Lakeside 6th grade students scored proficient on the language arts 

portion of the NJASK assessment.  This is 8.7% points higher than the DFG 

average. 

c. 70.6 % of our 7th grade students achieved proficiency on the language arts 

portion of the NJASK assessment.  This is 5.4% points above the State average. 

d. 40.9 % of our 6th grade special education students achieved proficiency on the 

language arts portion of the NJASK assessment, this is 10.4% points higher than 

the DFG average. 

Looking Ahead 

In the future we will examine the mini-lessons across all three grades, and work to build a 

framework based on the Common Core Standards and areas of need, that articulate instruction 

among the grades.  Grades 6-8 teachers will be given professional development time to 

collaborate on mini-lessons, and discuss developmentally sound instructional scaffolding.  Also, 

with the imminent addition of close-reading into the reading program, we will look to marry 

close-reading strategies and narrative techniques to writing strategies and styles.   


